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Details
RNA is conducted in Eastern Uganda to;

1. Meet intended organisation
2. Explain project
3. Manage expectations 
4. Species site matching
5. Identify nursery site

This was conducted in two phases.   
● First visit 22nd -27th March, 5 

partners visited, 3 qualified 
● Second visit 8th-9th, 2 partners, 1 

qualified

Four partners were finally selected in 
Luwero, Mbale, Busia and Kapchorwa 
districts

Rapid needs Assessment

https://drive.google.com/drive/u/1/folders/1_AgsufWz9wu54s70eSbQB8VH1QzadnKO



Four nurseries were constructed 
in May at partner locations;
SASCU - Luwero district
MAIO - Kapchorwa district
FDNC - Mbale district
YES - Busia district 

Nursery Construction

https://drive.google.com/drive/u/1/folders/1-kuatpezKVsfrXZIOBZ4n1zGWdiWrJ5p



Location of 4 new nurseries:

SASCU - Luwero district

MAIO - Kapchorwa district

FDNC - Mbale district

YES - Busia district 

Nursery Construction

https://drive.google.com/drive/u/1/folders/1-kuatpezKVsfrXZIOBZ4n1zGWdiWrJ5p



Good Agroforestry Practice ToT 

https://drive.google.com/drive/u/1/folders/1sdE2bwYYa2FwPqJbmTDuZ1v-57DNMB2m

● Training team in; Tree Nursery Establishment and Management Practices, Introduction and basics of 
Agroforestry and community mobilization, tree planting and management

● Attended by 3 representatives per organisation; Executive Director, Project Officer and Nursery 
Operator 



Seed delivery and sowing

https://drive.google.com/drive/u/1/folders/1pUEyxeEvjQ-uow54h-RM9c9EHXNI_dsm

Tree seeds based on the requested species per nursery were delivered for sowing 



❏ Potting and Pricking out at all nurseries is ongoing

❏ Farmer mobilisation for July training by Project Officers ongoing

❏ Developing GAP materials this June  

❏ GAP community trainings in July

❏ Advanced nursery training for 3 phase 1 partners in August

Ongoing/ Upcoming activities


